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ABSTRACT

Community radio stations have emerged as the patemedia of grassroots communication and develagnie a
pluralistic society like India. The organizationsiructure and management perspective of CRS iralhds long been
under scrutiny for its betterment and long-term taumability. The present study is an attempt to enstind the
management requirements of CRS in Karnataka thraigge study analysis of two Community Radio Statimmely
Krishi Community Radio, Dharwad and Namma DhwaniSCRudikote, Kolar. The qualitative in-depth anaysf the
organizational and management aspects of the CieStw highlight some structural inputs for comntymadio stations

and their practitioners.
KEYWORDS:Community Radio Station Management, Infrastructtiwmnan Resources, Funding
INTRODUCTION

Community radio stations are established all okierworld to provide grassroots level developmeppsut to the urban
and rural audience who represent the socially aom@nically backward sections of society. Commundgtio stations
are regarded as the voice of the voiceless millac®ss the globe. They have also filled the vacueueated by the
mainstream media in the context of grassroots dewaént communication. Community radio provides rfalteted
education to the masses on local issues and candceommunity radio also provides connectivity betwéhe masses and

other stakeholders of grassroots development.

According to the World Association of Community RadBroadcasters (AMARC 1998), the objective of
community radio is to use the medium as a voic¢hefvoiceless. CRS should act as the mouthpiedheobppressed
people and the marginalized in the society and rgdlgeas a tool for development. Community radialéined as having
three aspects: non-profit making, community ownigrsimd control and community participation. AMARGrther states
that community radio is not about doing somethimgtfie community but about the community doing siiwing for itself,

i.e., owning and controlling its own means of conmmation.

In the context of the Community Radio Movement,idnkad late awakening to the potential of commuratjio
and until late 2006, government regulations onlgveéd educational institutions to set up campusorathtions with a
transmission range of 10-15 km. However, Ministfyirformation & Broadcasting, Government of Indiashcome up
with updated policy guidelines for setting up Conmmityt Radio Stations in India which has incorporatesh-profit

agencies, agricultural research institutes anddstio its ambit. There has been a slow but stgadgress since then and
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according to the Ministry of Information & Broaddiag by November 2009 more than 40 community rad&ions were
operational in India.

REVIEW OF LITERATURE

Farren (2007) examined the qualitative aspectshefrbanagement of community radio in modern soci€he study
revealed that community radio stations had laidrgiremphasis on studio production values and maapdevelopment.
The scholar noted that community radio had providpgortunities for practitioners and members of ¢benmunity to
develop their own identities and communicationIskilThe study emphasized that community radio haidegl social
recognition as prominent sources of grassrootsldpreent communication. The scholar suggested thaincunity radio

should be developed on the basis of creative appesaand partnership with grassroots level orgtniza

Wong (2001) examined the impact of new media teldgies on the management of community radio station
Canada. The study revealed that community raditboséad emerged on the basis of application of nemmunication
technologies in modern society. The scholar nated community radio had functioned effectively fre tcampus of the
University of New Brunswick in Fredericton. The dyuemphasized that application of new media hacméd the scope
of management of community radio and enhanced abivitg between the service providers and audiefi¢e scholar
suggested that new web technologies should beedilby the community radio to obtain informatioonfr a broader

spectrum of sources.

Tucker (2013) examined the role of community radithe contexts of political theory and developmeratctice.
The study revealed that community radio had becsigr@ficant sources and resources of developmemnunication in
modern society. The scholar noted that communifjorhad also facilitated increasing democratictall participation in
the rural areas. The study emphasized that comyneantio had bridged the gap between the developmects and
beneficiaries of various development programme® Jdholar suggested that community radio statibosld reach out

to the marginalized groups of people and enable tioeparticipate in the management of communityoratations.

Tawileh and Edward (2012) examined the applicatibfCTs in the management of community radio iniédr
The study revealed that community radio had utilizeew information and communication technologiesaallitate
connectivity among the geographically dispersed roamities. The scholars noted that community radations had
focused on education, peace, reconciliation, aju and health prominently. The study emphasibed community
radio stations had provided numerous benefits éoptople as alternative communication source. Thelars suggested
that community radio stations should improve pragrang, information sharing and outreach to othemaote

communities on the basis of research and developemgieavors.

Sow (2014) examined the role of women in the mamege of community radio stations in Africa. Thedstu
revealed that women had used community radio siatas alternative community media for their empomest. The
scholar noted that women had broadcast a large @upfosocial justice and gender justice specifiegpammes at the
community level. The study emphasized that womerewet fully equipped to manage the community radaiions on
the basis of professional excellence and managesiapetence. The scholar suggested that womendsheumotivated

and oriented to manage the community radio statorthe basis of better skill and competence.
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METHODOLOGY

In this study, the researcher has conducted aepthdjualitative research to understand the orgtmiml structure, aspects and
requirements of the Community Radio Stations innidtaka. The case study method has been adoptéd@mally functional
Community Radio Stations of Karnataka namely KriSRIS, University of Agricultural Sciences, Dharw&adNamma Dhwani
CRS, Budikote, Kolar have been taken for the stiithe qualitative analysis has been done on the lbfishe parameters of

human resources, infrastructure, programme pramydtinding agencies and ICT integrated system.
Krihi CRS

The University of Agricultural Sciences, Dharwads Hzecome the first Agricultural University in theuntry to set up
Krishi FM channel for the benefit of farmers withet catch line of Raitarinda Raitarigagi (by TherRars, for The
Farmers). The basic idea behind the station wasdoh the farmers to address the farmer’s probkemistransfer of
technologies. The station has become the platfomthie languages, voices and views of local farmaeis addresses all

the issues concerning farmers and agriculture.

This Krishi FM, the countries first community raditation (FM 90.4 MHz) for farmers was dedicatedhim by
Agriculture Minister Sri Bandeppa Kashempur orf" IMay, 2007, started broadcasting for three houchedn a the
morning and evening. The evening programmes airech f5.00pm.- 8.00pm. and are the fresh programmelstlae
morning programmes aired from 6.00am.- 9.00amtlereepeat of the evening programmes. The effectiverage of the
station is around 15 — 20 km. The station committedudes all the divisional heads of the Universilevelopment

departments, input agencies, NGOs, farmers andifamen.
Krishi CRS Infrastructure & Equipment

The studio for the station has been setup at thguaa in third floor of the Administrative Buildingf the University of
Agricultural Sciences. It covers areas in and adotlve University with the 15 - 20 Km radius. Kri<bR 90.4 MHz FM
broadcasts community related programs as well@setlealing with farmers’ issues. The station cptuadizes programs

that combines education and information and hehg#@thing out to the people.

The University has provided INR 15 Lac for the stuglquipment and the other requirements. The radigrams
are broadcasted for 6 hours each day - Evening: topgpm and Morning: 6am to 9am. The duration afabicast each

day was 8 hours pre-covid. But, due to lack of neavgr and limited funding the broadcast hours wéfected adversely.

The CRS is well equipped with latest transmissiguigment comprising - 50watt FM transmitter, FM Ambae,
Feeder Cable, State of the art Studio of 4x8x1&gttipped with Uni and Omni - directional microphsen®VD player,
Headphones, Cassette Desk, Micro Cassette PlayelipMixing Console (12-Channels), Active MonitagirSpeakers
with Amplifier, Distribution Amplifier, Audio-Edithg and Recording System - Compact with PC basede@ias to CD
with platinum Sound Card. The CRS has a sound-pragdfipurpose studio announcer room of approxinyat@x10x12ft
X 2 units. The studio also comprises of Indian maisnstruments like Tabla, Khanjiri, Harmonium.etc
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Figure 1: KCRS Studio Setup: Recording Booth and Eitl Table.
Krishi CRS Latest ICT Integrated System

The software used for programming is Sony St Forge Pro Audio. The Krishi CRS is using the onlpiatform of -
RadioLive to podcastelected programmes on the Internet. The CRS ghpldins to start internet streaming for

programming keeping in view the increasing shifitelisteners’ baserom conventional radio to we

I-Radio LIVE

KRISHI CR DHARWAD
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Figure 2: https://i-radiolive.com/podcast/channel/KrishiCRDharwac.

Krishi CRS Human Resources

The Krishi CRS Staff currently consists of 4 Futh¢ members in 20:-2021 consisting of Programme Officer and He
RadioAnnouncer, Technician and Field Facilitator. Ireiview with Ms. Nirmala, Radio Announcer, it wasifl that the
KCRS consisted of 8-staff members in the [-covid times. But, there has been a decrease indhwer of staff due t

constraints in funaig owing to the pandem
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Figure 3: Staff Information Board at KCRS, Dharwad.

Krishi CRS Funding Avenues

Dr. Devendrappa S informed the researcher thaptheary source of funding is from the GovernmentKafrnataka

allocated funds to the University of Agriculturati®nces, Dharwad. In this case, the University tshaut the budget
allocated to each department and in that ordericeftinds are disbursed for the functioning of @RS. The CRS also
receives project-based funding from external agensuch as UNICEF, SMART (Seeking Modern Appligaifor Real

Transformation) NGO, Ministry of Information andd&dcasting, Govt. Of India etc.

The Krishi CRS also generate revenue through adeenents of local brands of seeds, fetilizers altidda
agricultural products benefiting the agriculturahemunity of listeners. But, these advertisementskapt to the minimum

to adhere to the non-commercial purposes of tharmamity radio tenets.

State Government
allocated funds

University of Agricultural
Sciences, Dharwad
{Autonomous)

Allocates funds for
warious administrative
functions

Advertisements One of which is the Funded Projects
functioning of the Krishi from external
Community Radio Station

of Seeds,

agencies

Figure 4: Flowchart of the Funding Agencies for Krshi CRS.
Management of Content Creation at KCRS

The technical advisory committee situated in thévensity of Agricultural Sciences, Dharwad holdsetieg twice a year
to discuss the progress of the KCRS and the wayaiial. The planning committee sets the agenda foteob creation
with regards to the current issues. The commitiee takes into account the previous workings ofGRS with regards to

programming and broadcast and its impact on thenlisg community.
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The KCRS in the recent times has also setup a Wgni-Room which is a kind of a helpline service ntfanthe
benefit of the farmers community. The inputs frdm tAgri-War-Room is collected by the CRS and infation based

programmes are fashioned out of the concerns bireéle farmers in their conversations.

The CRS in order to understand the pulse of titenks farmer community has deployed field factitatwho are
connected to the community at the grassroot |&Vedy act as a bridge between the CRS and the coitynmminderstand the

requirements of the community for the CRS, in teofifsrogramming, broadcast timings, agricultursiiess and concerns etc.

This strategy also helps bringing the members efdbmmunity to the CRS for active participationcomtent
creation for programming and broadcasting. This alisls in the increase of the listeners base asdheerns and issues

taken up in the programmes are from the commuaitg,are also in the voices of its community members

Technical

Advisary

P i

Broadcastand

Content .
Production ) -
Dissemination

Creation

Focus

Agri-War ‘ Thematic
Room

‘ ‘ |deation ‘ ‘

L st

Feedback
through Field

Facilitators
Figure 5: Flowchart of Content Creation for Krishi CRS.

Namma Dhwani CRS

In 2001, UNESCO made funds available to set upcardéng studio in space provided by MYRADA, and tiamma
Dhwani Management Committee (NDMC). In 2002, Nanidmavani CRS started functioning in Budikote, Kolardugh
its association with the local NGO partner MYRAD#t that time, the centre was connected with thé-S#inity Groups
(SAGS) as the Local Information Networks. As stanetl community associations, the SAGs served ad i@éerence
groups for Namma Dhwani. In addition, through ineoections with the SAGs, Namma Dhwani gained acdes
extensive social networks that expressed intricatte and kinship linkages. These in turn embotieddominant forms
and deep structure of Budikote’s communicative @gpl As well as its partner ship with MYRADA, NamrBdwani is
also partnered by the NGO VOICES (Voices of Indixits and Communities Empowering Society throughisles of
Information and Communication Enabling Social ChgngVOICES are thus fundamentally “committed to
communications for social change”. It has activelybied for community radio (CR) legislation in fadand is currently
concerned with the role of media and communicationgromoting transparency and accountability witbvernment
institutions. Namma Dhwani represents an attempf®JCES to stimulate the ‘voice’ of rural commuesi In an attempt
to explore the potential of community radio in ladin keeping with this ideal, Namma Dhwani iniffadollaborated with
the local cable operator to produce local contantactivity that falls under The Cable Televisioatihorks Regulation
Act, 1995.

NAAS Rating: 3.10 — Articles can be sentdditor@impactjournals.us




| Case Study Analysis of Management Structure and Aspe¢ Community Radio Stations In Karnataka 7

Namma Dhwani Infrastructure & Equipment

Namma Dhwani CRS is managed by self-help grouparhen and men which is known as community managsaliree
center. This is further promoted by MYRADA in Budik Village. The CMRC is run by the local commurstyd they
operate from a single story building situated ie teart of the Budikote Village. The SHG women anen come

regularly to this CMRC to hold meetings and at smet agenda for the CR services.

The CRS is well equipped with latest transmissiguigment comprising - 50watt FM transmitter, FM Ambae,
Feeder Cable, Basic studio facility equipped withi-directional microphones, Headphones, Audio-Mii@onsole (12-
Channels), Active Monitoring Speakers with Amplifi®istribution Amplifier, Audio-Editing and Recarty System. The
CRS has a sound-proof multipurpose studio annouogen of approximately 10x10x12ft x 2 units. Thdteare used for
programming is Audacity.

Figure 6: Namma Dhwani CRS Studio: Recording Boottand Edit Table.
Namma Dhwani ICT Integrated System

The Namma Dhwani CRS has developed a mobile appamicast live and podcast-selected programmeseoimternet. The
Namma Dhwani mobile app has enhanced the broapatssitial by increasing the reach of the programimes world-wide

audience, which is a revolutionary concept in tlekimgs of CRS in India. The app also ensures pianesicy in the working of
the CRS station and provides unlimited accessstpridigrammes not only to the audience, but alseeimes their works to

various funding agencies which helps them to géaduether revenue for making quality programmes.
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Figure 7: Namma Dhwani Mobile App Interface.
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Namma Dhwani Human Resources

The radio station is managed by full-time staff sisting of CMRC Manager, Programme Officer, StatManager, two
field programmers and a technical person in thegrecontext. On interacting with station manadér, Vishwanath
Reddy V, the researcher was given several inputh®funding premises and the kind of programmésgbgenerated on
the basis of the collaborations with various fugdaigencies to facilitate the need of the local comity being served by

the radio station.
Namma Dhwani Funding Agencies and Content CreatioManagement

The Namma Dhwani CRS is collaborating with sevgmternment offices such as Rural Drinking Water Sagitation
Department, Gram Panchayat, Directorate of Heatlith Bamily Welfare Services, Public Health Departtné&entral
Government Schemes. In context of receiving fudscédntent creation for programmes, the CRS deadt®n plans for
various government projects, which are then preskiiefore the authorities for approval. On grant@approval, the
programmes are thereby produced and broadcastingsini the release of appropriate funds and sdopeenewal of
projects and further funding. Currently, the CR8l&sely working with the rural drinking water asdnitation department
and have produced numerous programmes for thetpastyears. “The programmes on hygiene and simitat drinking
water, rainwater harvesting, water well preservagtc., has been highly appreciated by the fundgency in generating
awareness among the rural community on appropugdge, preservation and processing of water”, aid/ishwanath,
Station Manager, Namma Dhwani. He further went @rshare the possibilities of renewal of the contreith Rural

Drinking Water and Sanitation Department, for praidg further programmes.

Several programmes are being produced and broaaltdisemes like rural development, consisting oitation,
sericulture, pond development, storage under KMiFachh Bharat cleanliness drives, livelihood oridnpgogrammes
such as Tailoring, Computer training, local bussess Banking knowledge, job vacancies etc. Heeldted programmes

on Malaria, Dengue, Children health and nutriti@ancer health camp and recently, Covid-19 awargmeggammes.
Findings of the Management Aspects of both Krishi S and Namma Dhwani CRS

* In terms of inception, Krishi Community Radio Stewti founded by the University of Agricultural Sciesc
structurally acts as one of the departments of Uheversity trying to facilitate the farming innovatb and
practices to the nearby farming communities. Namheani with its foundation in SHG practice and faaied

by local NGO has the objective of social welfareading to the requirements of the local community.

* Interms of funding, Krishi Community Radio Statio&s certain ready access to the University aédcfinds in order
to maintain the basic infrastructure developmedtsiaff strength. At the same time, the KCRS hasriee for project
funding from external agencies in order to makdityyarogrammes on diversified topics besides adfical themes.
On the other hand, Namma Dhwani though has qualitport from NGO MYRADA & SHG; in terms of fundini,
has to collaborate with government funding agerenesaccordingly device programmes to meet thectigs of the
external agencies. In Namma Dhwani CRS, infrastractievelopment and staff remuneration has to kentanto

account on the basis of the funds received frosetkeaternal agencies.
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In terms of infrastructure, KCRS has a well develbgtudio facilities with latest technology and ipquent. At
the same time, Namma Dhwani CRS being one of tisé @R setup in India, has proven to be a visiormry

launching mobile app Namma Dhwani to further thespects of the community radio station.

The training and expertise of the staff are as therrequirement of the community radio station otiyes
wherein they are putting in excellent efforts in king quality programmes in various rural developtnen

agricultural development, health and sanitatioatesl issues.

In terms of programming, both KCRS and Namma Dhveaeistriving to device creative and impactful emto
attract more and more listeners. In case of KCR& geixperts involved in the radio discussions arstipdrom
the University facilitating the research outputstted agricultural practices being generated indheversity, but
at the same time, the farming community is equiiolved in voicing their requirements, suggestidmisthe
CRS. In case of Namma Dhwani, the experts frongtheernment agencies, are often involved in givingige
opinions on the topics for discussions. At the sdime, local experts like teachers, researcherthénlocal

community are often called to share their knowledige experiences as per the needs of the local coityn

It has been an aforementioned goal of the CRS memeto bring women in decision-making roles in aspef
management and participation of the CRS. Hereast lleen noticed that both Krishi CRS and Namma Dhwa
with its rich history and contribution in the comnity radio movement in India has largely been madalgy
men in the roles of Programme Officer and Staticemiger. Women participation is fully observed ia staff
roles of radio announcer, field facilitator andheician. However managerial roles for women stilide the in

terms of hierarchy of the CRS organization manageme

CONCLUSIONS

In India, CRS movement has seen several ups andsimwerms of sustainability and longevity in terof functionality

community radio stations. But by and large it hasrbobserved that community radio stations arédast to integrate in

the social and cultural fabric of the local comntyrihat it serves. The parameters of infrastructieseelopment, human

resources, programmed production, and avenuesdfrfg are unique to the requirements of the looatmunity that the

community radio station serves. There can be nedfieriteria after the start of the CRS as its fiomihg, programmed

production and management takes the flavor, takrengths and opportunities of the local commuiiitig associated

with as it has been observed in case of Krishi @R&Namma Dhwani CRS in Karnataka.
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